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Corporate Turnaround is a book that provides a roadmap for managers
who are looking to turn around their struggling businesses. The book is
packed with practical advice and real-world examples, and it has been
praised by business leaders around the world.

The book is divided into four parts:

1. The Diagnosis: This part of the book helps managers to identify the
root causes of their company's problems. It covers topics such as
financial analysis, market research, and organizational assessment.

2. The Plan: This part of the book provides a step-by-step plan for
turning around a struggling business. It covers topics such as
developing a new strategy, restructuring the organization, and
implementing change.
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3. The Execution: This part of the book provides advice on how to
execute a turnaround plan. It covers topics such as motivating
employees, managing resistance to change, and measuring progress.

4. The Sustainability: This part of the book provides advice on how to
sustain a turnaround once it has been achieved. It covers topics such
as building a strong culture, developing a succession plan, and
managing risk.

Corporate Turnaround is a valuable resource for any manager who is
looking to turn around a struggling business. The book is packed with
practical advice and real-world examples, and it can help managers to
avoid the common mistakes that can lead to failure.

Praise for Corporate Turnaround

"Corporate Turnaround is a must-read for any manager who is looking to
turn around a struggling business. The book is packed with practical advice
and real-world examples, and it can help managers to avoid the common
mistakes that can lead to failure." - John Smith, CEO of XYZ Corporation

"Corporate Turnaround is a valuable resource for any manager who is
looking to turn around a struggling business. The book provides a roadmap
for success, and it can help managers to achieve their goals." - Jane Doe,
President of ABC Company

Free Download Your Copy of Corporate Turnaround Today

Corporate Turnaround is available in hardcover, paperback, and eBook
formats. You can Free Download your copy today from Our Book Library,
Barnes & Noble, or your favorite bookstore.
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Very Short Introductions: A Gateway to
Knowledge Unleashed
In the realm of academia, where vast oceans of information await
exploration, Very Short s (VSIs) emerge as a beacon of clarity and
accessibility. These concise yet...
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Born on the Third of July: An Unforgettable
Journey of Resilience, Courage, and Hope
Born on the Third of July is a powerful and poignant memoir that
chronicles the author's experiences as a young man drafted into the
Vietnam War and...
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